
The Lifeguard Your Child campaign led by Cook Children’s is reporting a reduction in child drowning injuries and deaths for two years. Safety 

strategies continue to emerge despite a pandemic, thanks to community partners across 8 counties.
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The Impact of Collaboration

Unintentional injuries remain the leading cause of injury and death of children 14 years and younger.1-3 Children most at risk for drownings are those 1-4

years of age, and the highest volume of drownings occur in pools.2 Drownings are a leading cause of unintentional injury and death for all ages, and in fact, 

more than half of fatal and nonfatal drownings among those 15 years and older occurred in natural water settings.4

Lifeguard your Child (LYC) continues its regional campaign, led by Cook Children’s, to prevent drownings in North Texas. Community partner collaboration in 

the Lifeguard Your Child campaign has been key, aligning consistent messages and educational goals across our region. The commitment of partners to invest 

in water safety education over a span of 5 years speaks to their dedication and effort toward decreasing drowning injuries and death.

This year the COVID-19 global pandemic left many at-risk audiences unreachable from conventional outreach efforts due to city lock-downs, school closings, 

families quarantined and pool closings. Despite these challenges campaign efforts strengthened during these uncertain times, inspiring new strategies that 

may lead to greater impact in the future. See highlights below and throughout the report.

•  6 Cook Children’s Loaner Life Jacket Stations were built for lake entry points in 4 counties

• 524 LYC life jackets were distributed in support of water safety around open water 

• Partner education reached 6,950 adults and children (Partner highlights, p. 6)

•  100% of partner cities participated in 2 or more campaign strategies

• Key stakeholders joined the campaign: Life Saver Pool Fence of Texas, and U.S. Coast Guard Auxiliary

• 1,710 bathtub kneelers were distributed to Cook Children’s Neighborhood Clinics for patients 6-18 months at well-child visits to address bathtub drownings

•   Paid digital marketing from Cook Children’s reached 1.04M via social media, 980,857 video views, and 8.6M impressions (Full report, p. 8, 9)

• Cook Children’s provided 188 incentive items to families in the Water Safety Club to help keep them safe in and around water. 

1. Safe Kids World Wide (https://www.safekids.org/why-it-matters)

2. Centers for Disease Control and Prevention, including the Web-Based Injury Statistics Query and Reporting System. https://www.cdc.gov/injury/wisqars/index.html

3. Centers for Disease Control and Prevention. (2017). Ten leading causes of death by age group, United States. https://www.cdc.gov/injury/wisqars/LeadingCauses.html

4. Centers for Disease Control and Prevention, https://www.cdc.gov/homeandrecreationalsafety/water-safety/waterinjuries-factsheet.html

https://www.safekids.org/why-it-matters
https://www.cdc.gov/injury/wisqars/index.html
https://www.cdc.gov/injury/wisqars/LeadingCauses.html
https://www.cdc.gov/homeandrecreationalsafety/water-safety/waterinjuries-factsheet.html


Resilience of Partners during COVID-19

Creative strategies prioritized amidst a pandemic.

Extraordinary events inspired new strategies to further the reach of water safety while taking an abundance of caution. Partner highlights this year include:

Events

• Child Care Associates leveraged essential businesses, offering LYC collateral to families at Tarrant County Food Bank

• The Swim Lesson People led efforts to provide water safety education and life jackets to 192 children during a drive-thru 

Cruisin’ for Water Safety event. They adhered to social distancing guidelines and followed up with videos on proper fit.

Education

• Burleson Fire Department created a series of videos called Water Safety Lessons with Fire Fighter Jewels and Sharky.

• Fort Worth Drowning Prevention Coalition created a Swim Safe at Home program, including water safety videos and 

activities for families, some of which focus in on unplanned swim time, a key component of our campaign.

• Swim 4 Elise offered online water safety classes to educate students after schools closed for safety precautions.

Distribution

• Alvarado Fire Department was the first to install a Cook Children’s Loaner Life Jacket Station at their lake entry point, a 

stand-alone station of loaner jackets with instructions on proper fit.

• Brazos River Authority supported efforts to take the LYC campaign to key areas across the state in collaboration with 

Safe Kids. They also ensured 14 rural agencies received LYC loaner jackets near open water, and issued news articles to 

increase water safety awareness.

• Watauga Fire Department put social media to good use, advertising life jacket distribution days for Water Safety Club 

members, fitting 144 children with vests.



Campaign Milestones (2015 – 2020)

2015-2016 2017 2018 2019 2020

 Drowning Prevention 

Campaign Toolkit

 Educational Pre-

K Pack

 Cook Children’s 

Systemwide Initiative 

and additional staff

 Year-Round LYC Campaign  COVID-19 Pandemic

 Permanent Pool Signs  YouTube Videos  YMCA Pilot, Dry Land 

Education / Schools
 LYC Website

 Shared LYC Partner Tracking 

App 

 Cook Children’s Neighborhood Clinics 

distribute bathtub kneelers during well-

child visits

 Updating pool 

ordinances

 Loaner Life Vest 

Stations

 Families of Drowning 

Docu-series
 TEKS-approved Educational 

Toolkits, Colin’s Hope

 Brazos River Authority seeks to further 

LYC reach across state

 Water Safety 

Display

 New Incentives for 

Water Safety Club
 YMCA Pilot, Dry Land and 

Pool Education / Schools 

 Burleson Drowning Prevention 

incorporates LYC messaging into new, 

Water Safety Lesson Videos

 Water Safety 

Club

 LYC Proclamation in 

Johnson County 
 Life Jacket & Bath Tub Kneeler

Distribution

 LYC presented at virtual National NDPA 

Conference

 IPSSA pool servicers, focused 

messaging to pool owners

 Partners transition to virtual education

 Special Needs Outreach  Cook Children’s Loaner Life Jacket 

Stations installed at lakes

 Cook Children’s Loaner Life 

Jacket Stations designed

 LYC presented at National 

NDPA Conference

 Preexisting partner loaner stations 

stocked with LYC life jackets

 Pool Fencing Partner Secured

 SK Worldwide Impact Award  Pool signs distributed out of state



Lifeguard Your Child Campaign (2015 – 2020)

Year 2015 2016 2017 2018 2019 2020*

Participating partner cities in

Cook Children’s primary service area
2 15 25 40 44 44

Counties involved 1 4 6 7 8 8

Water watcher tags distributed 10,000 31,000 55,000 200,000 150,000 98,865

Life Jackets distributed 0 0 0 428 3,421 524

Adults & Children educated using 

Toolkits
0 0 5,600 20,666 52,475 6,950

Fort Worth Drowning Prevention Coalition Swim Safe at Home

*Distribution impacted by COVID-19



2020 Lifeguard Your Child Campaign Highlights

Awareness 98,865 Water Watcher Tags distributed as a tool to remind adults to provide in-reach supervision without distraction 

during swim time.

Education 3,409 parents and 3,541 children educated by partners using our toolkits. 71% of children were 1-4 y/o (Most At-Risk).

This resulted in 838 children enrolling in Cook Children’s Water Safety Club.

Layers of Protection Campaign partners supported the Water Safety Club ensuring families have access to safety. 20 children completed water 

safety lessons. 192 life jackets were distributed to members, and 186 have redeemed other safety incentives aligned with 

best practice “Layers of Protection.” 

Cook Children’s Media Report 1.04M reached via social media, 980,857 video views, and 8.6M impressions through paid digital media. 

Cook Children’s Loaner Station Pilot Loaner life jacket stations offer a stand-alone, sustainable message at lake entry points; at-risk areas for drownings. The 

overall design, completed in 2019, transitioned to building 6 stations for lakes across 5 counties.



2020 Lifeguard Your Child Goals

Cook Children’s facilitated our partners’ ability to better record their LYC campaign efforts by funding a shared database. This gave partners a user-friendly app to report their work, 

enabling improved trackability with regard to the reach of the campaign.

1. Increase the number of sustainable partner 

cities 

Target                                    Current                       Highlight

40 cities                                   44 cities                     Less of a priority in 2020 since goal exceeded in 2019. Secured key 

stakeholders for pool fencing and Coast Guard Auxiliary

Community partners further the potential for reach and are key toward making substantial impact based upon the Spectrum of Prevention 
model by Larry Cohen.

2. Target education to parents and caregivers 

of children 1-4 years of age

Water Safety toolkits provided to community partners to educate families:

• 3,409 parents received education*

• 3,541 children received education*

• 71% or 2,528 children were 1-4 y/o (At-risk group)

• 29% or 1,013 children were 5 years or older

3. Water Watcher tag distribution to 

caregivers

98,865 Water Watcher tags were distributed to community partners and throughout Cook Children’s Health Care System.

WW Tags are an injury prevention tool, created as a reminder for adults to stay in-reach of children without distraction while guarding
swimmers in the water.

4. Update and enforce pool ordinances Due to shut downs during COVID-19 :

0 partner cities reviewed pool ordinances*

0 partner city is considering revising pool ordinances*

The state of Texas adopts higher pool & spa codes, the International Pool and Spa Code (Effective September 2020)

5. Create a planning committee to 

strengthen city efforts

20 planning committees paused due to COVID-19*

Collaborative efforts by a group are crucial when creating lasting change within a community. Committees are a core component of
establishing plans and designating strategies that may affect outcomes and increase exposure.

*Data provided by campaign partners







FY2020, there were 43 drownings:

• 4 fatal, 39 non-fatal. However, two 
will have lifelong neurological 
impairment

• 38 were in pools (including 3
fatalities), 2 in a bathtub, 3 in open
water (including 1 fatality)

• 33 of the drownings were between 
the ages of 0-4, 8 were aged 5-10 
years, and 2 were 10+ years old

• 12 of these were in the PICU, 
indicating a more severe injury

• 22 of the 38 pool drownings did not
occur during a planned activity



Cook Children’s drowning data differentiates 

circumstances surrounding pool-related incidents.  

This year, 58% of pediatric drownings occurred 

when a child accessed the water when it was NOT a 

designated swim time (unplanned swim time). 

Adding layers of protection, such as pool barriers 

with 4-sided fencing, is key in preventing access to 

pools without an adult caregiver in reach. 

Cook Children’s Drowning Data in Perspective



Tarrant 157

Johnson 17

Parker 14

Wise <10

Denton <10

Hood <10

Young <10

Other 33

Missing 62

Total 299

Drowning Data in Perspective

Tarrant County has a higher volume of 

drownings than in rural counties, due to higher 

population and access to water: apartment 

pools, backyard pools, community pools, open 

water, and bath tubs.

This year, drownings occurred in 7 of 8 

counties participating in the LYC campaign. 

One zip code had 3 drownings, the remaining 

zip codes had either 1 or 2 drownings.

Drownings by Select Counties 

And

Combined Fiscal Years: 2017-2020



Lifeguard Your Child

This year, the pandemic forced more children to stay home due to school closings and family

quarantines. This meant a greater potential for increased drowning incidents. Campaign partners

worked remotely and in unconventional ways to advance drowning prevention efforts across our

region. While the pandemic could have led the campaign to falter, instead we reached greater

milestones and created a new level of collaboration.

Messaging and education transitioned to virtual platforms and will continue to grow as online learning

becomes a new norm. Continuing paid media and partner strategies about simple water safety tips for

both inside and outside the home remains important moving forward. Leveraging opportunities to

connect with families is still a priority as seen with Cook Children’s Neighborhood Clinics as well as

other essential businesses. Stakeholder recruitment will continue in order to further the reach in each

unique community. This year, key stakeholders were welcomed with the potential to expand the

campaign, with pool fencing and U.S. Coast Guard support.

Overall drowning volume decreased as compared to previous years. Severity levels shown from Cook

Children’s Trauma data confirms the need to continue supporting drowning prevention efforts. Access to

data allows the LYC Campaign to adjust messaging in response to trends in drowning incidents. This

year, over 50% of drowning incidents occurred during unplanned swim time, when caregivers did not

expect the child to be near the water. The campaign will remain focused on the Layers of Protection best

practice.

The regional drowning volume decrease is an important result to celebrate. Because safer practices

around water and learned behavior change take place over the long term, Cook Children’s will continue

to invest long-term in reducing drowning injuries and deaths through the Lifeguard Your Child

campaign.


